
VPT PROJECT 
(Vision / Planning / Timeline)

                 One in Christ Mission
            "That the world may believe" 
                    (John 17:21)

by Todd OBert
MIS 203 Church Planting & Revitalization

Instructor: Professor Watford
Holmes Bible College

4/21/2021



INTRODUCTION

    
    What began for my wife, Susie, and I, Todd, as a call to
prayer, so we began meeting every Thurday for a time of 
fellowship and prayer with one other person. So what we  did
for over a year with another member of our team led us to 
believe that we are called to plant churches. Our third team
member has since suffered a stroke and is currently in a 
nursing home. Yet, the call and vision remains and Susie and
I are still seeking the Lord together in prayer on Thursday 
evenings. 
    We had been praying specifically for God to show us the 
best way to reach our community in evangelism. I found a 
book in a thrift store called "Church Planting for a Greater
Harvest" by C. Peter Wagner. He stated in the book, "The 
single most effective evangelistic methodology under heaven 
is planting new churches." I got another book called, 
"Planting Missional Churches" by Ed Stetzer and Daniel Im, 
which stated the exact same thing. 
    Another thing that was happening at the same time was 
that we were running a discipleship group. Within that group
we found out that we could join another ministry in making 
meals for the homeless on the weekends. In stepping out in 
that and with our prayer meetings we started to see a 
clearer picture of what God was leading us to do. We then  
started to have church services every Sunday morning at one 
of the parks that we had been going to, to hand out meals to
the homeless, of which we are still doing.

      So, through much prayer and confirmations of the Lord 
along the way, primarily but not exclusively were many 
financial contributions, which was enough for us to buy an 
enclosed trailer, chairs, an amp and some microphones, 
Bibles, tables, and a large coffee pot and some carafes, 
this is what we believe we are called to and are being led 
to do: 

   We are being called to be church planters that has a 
primary focus on discipleship and outreach, to the homeless 
and in a poorer area of town, which will raise up future 
leaders to do the same thing. Basically what we are being 
called to do is all of the things that Jesus did and taught 



to His disciples and to follow the Biblical examples in the 
book of Acts to plant churches. Most of those "churches" 
that I speak of planting may not be traditional churches 
with a building-and-a-steeple-kind-of-thing but in parks, 
homes, or wherever else the Lord leads us. We do intend 
though to be looking for a home church to plant that is a 
building to where we could have quarterly get togethers with
all of the daughter churches and then also as a main hub for
our activities. It would also serve as a fully functioning 
church as well, in the Lord's time, as the Lord provides the
people and the resources. Also of much importance to note is
that as we are called to be one in Christ, as to operate 
more fully as the body of Christ, which means to us that we 
intend to work with other Christians irregardless of their 
denominational affiliation, as long as it doesn't compromise
the gospel of Jesus Christ. There are many details that we 
don't know yet, but we do wholeheartedly believe that what 
we have so far is from God Himself, and though this calling 
goes way beyond our own aspirations or desires, or 
abilities, we know that with God all things are possible and
that as we put our trust in Him to determine our steps He 
will show us, and others, that He indeed is the Lord!

VISION

As we had recognized the call to do the works of Christ, 
what we came up with in prayer, meditations, and the 
studying of the Word of God is the name of our ministry to 
be called One in Christ Mission, which comes from John 
17:21, in Jesus' prayer to the Father, "that they all may be
one, as You, Father, are in Me, and I in You; that they also
may be one in Us, that the world may believe that You sent 
Me." The following then is our Vision Statement:

       One in Christ Mission seeks to fulfill the 
       vision of Jesus Christ, our Lord and Savior, 
       which is the will of God the Father, to build 
       His kingdom for His glory, honor and praise 
       by being disciples of Christ and operating as 
       the body of Christ.



The catchphrase that we will be using is:

                  One in Christ Mission
             "That the world may believe" 
                    (John 17:21)

With the simplified Vision being:

       One in Christ Mission is to be disciples 
       of Christ and operate as the body of Christ.

Further expanded for a bigger picture, as Jesus spoke it, 
and is recorded in the book of John, is what we are calling 
the Vision of Christ: 

Have Eternal Life in Christ (John 17:3 NKJV)
"And this is eternal life, that they may know You, the only 
true God, and Jesus Christ whom You have sent." 
[Also John 3:16]
Be Sanctified in Christ (John 17:19 NKJV)
"And for their sakes I sanctify Myself, that they also may 
be sanctified by the truth." [Also Hebrews 10:14]
Be a Friend of Christ (John 15:14 NKJV)
"You are My friends if you do whatever I command you." 
[Also 1 John 1:3]
Love as Christ Loves (John 13:35 NKJV)
"By this all will know that you are My disciples, if you 
have love for one another.” [Also Matthew 22:37-39]
Be Where Christ is (John 12:26 NKJV)
"If anyone serves Me, let him follow Me; and where I am, 
there My servant will be also. If anyone serves Me, him My 
Father will honor." [Also Matthew 25:35-36]
Do the Work of Christ (John 14:12 NKJV)
“Most assuredly, I say to you, he who believes in Me, the 
works that I do he will do also; and greater works than 
these he will do, because I go to My Father."
[Also Mark 16:15-18]
Bear Much Fruit in Christ (John 15:8 NKJV)
"By this My Father is glorified, that you bear much fruit; 
so you will be My disciples." [Also Matthew 4:19]



After all, as Jesus Christ is our Lord and Savior, our Great
Shepherd, we are to look to Him to lead us and guide us by 
His Holy Spirit and in His Word.

MISSION
Our Mission Statement is in collaboration with the IPHC and 
Alpha Conference mission statements, of which we are 
affiliated, with some additions to match our vision:

Our mission is to build the kingdom of God and to disciple 
believers through worship, fellowship, evangelism, and the 
preaching and teaching of the Word of God in obedience to 
the Great Commission, and to develop leaders and multiply 
churches, and to work with others within the community when 
possible to accomplish it all for the edification of the 
body of Christ and for the glory of God.

CORE VALUES
As the conference we are affiliated with (Alpha Conference 
within the IPHC) each has their set of Core Values. We came 
up with a list for this ministry as well. Our core values 
are arranged in alphabetical order so as to say that they 
are all important, and not to say one is more important than
the other. Not only is each one important but they are all 
very much necessary:

1. Body of Christ
2. Discipleship
3. Holiness
4. Love
5. Outreach
6. Pentecost 
7. Prayer 
8. Stewardship
9. Unity
10. Word of God

LOGO
Our logo has not been determined as of now but the idea is 
the same as our catchphrase:
                 One in Christ Mission
             "That the world may believe" 
                    (John 17:21)



METHOD OF OUTREACH
-Church services in the parks.
-Inviting the homeless to our services when we go the camps 
 to give them food, clothing, etc.
-Hand out business cards to whoever will take one.
-Keep posting updates on our website and on Facebook.
-Other outdoor events in the parks such as music events.
-Join other events and ministries.
-Will walk through nearby neighborhoods and invite persons.
 to our services and try to engage them in dialogue.

FOLLOWUP
-We will making Connection/Prayer Request Cards. We will be 
 explaining that the cards will allow us to be praying 
 specifically for them through the week as well as any 
 prayer needs that are specified.
-While the ministry is small, we will look to get people 
 helping in the ministry in setting up, serving, and in 
 doing outreach through the park before and after the  
 service.
-Continue to follow-up with our feeding the meals to the 
 homeless on Saturdays.
-Will send out invitations to services and events through 
 Connections Card info as well as inviting through personal 
 contacts.

TARGET GROUP
-Ministry to the homeless at camps and at parks
-Also look at ways to reach those people in poorer areas 
 that are just getting by
-While ministry teams will consist of mostly persons who 
 want to be part of ministry in reaching the poor with the 
 Gospel, it may include some homeless people as well
-Eventually also we'll be wanting to include a nursing home 
 or two to hold services at, as well as doing follow-up 
 visitations

PROCESS OF DISCIPLESHIP
-Starting out, our discipleship is in ministering with the 
 homeless when we are handing out meals and having services 
 at the park
-Eventually, in God's time we will be looking for a 
 building where we can have discipleship training classes 



 which would include gifts testing and the Spiritual 
 Disciplines and would include being part of the outreach 
 ministry.
-We will also be wanting to have transportation so that we 
 can pick up people for our classes that will be at the 
 mother church or at a church that we can use their 
 facilities.

CHURCH PLANTING MODEL
-Our church planting model is missional/incarnational. As 
 we develop relationships with those that we minister with, 
 we anticipate a church to develop as we already 
 have one developing through our church services at the 
 park.
-As described by others, our ministry is more spiritual 
 than strategic, more about prayer than planning, and more 
 spontaneous than organized.
-Nevertheless, we have organizational gifting in our 
 present group and we do have a plan for the Lord to 
 enlarge our territory into multisite plants.
-Our focus is  certainly more about prayer and  
 relationships than in promotion and hype.

TEAM MEMBERS & STAFF NUMBERS
-We have found out already that there is no limit to how 
 many we can use for our team to help in setting up and 
 breaking down for our services and then to minister to the 
 people after the services. 
-The number of leaders, staff, and positions will be 
 dependent on how many daughter churches we have operating 
 since there will need to be a team leader at each location,
 as well as other positions such as the worship team, 
 greeters, food tables, etc. 
-For the eventual building church we will be looking for an 
 administrator, a financial person, a groundskeeper, and 
 two or more clergy.
-Follow-up lay pastors/clergy as well as visitation clergy 
for hospitals and nursing homes would also be needed.
FUNDING
-God has been providing funding just by word of mouth. Just 
 telling people about our ministry or them hearing about it 
 from others has brought more than enough funding so far.
 Once we get closer to occupying a building and paying some 



 of the staff, we will obviously be needing more significant
 and regular funding to pay all the bills.
-We will be soon implementing a way for people to give/tithe
 electronically and we will start having a tithe/offering 
 box at our services.
-We will also have a way to give through our website, 
 oneinchristmission.com and through our Facebook page
-One more thing to note about funding, we cannot get tax 
 exempt status unless we have an actual building with an 
 address and where regular services are held. That is one 
 reason of many of why we want to find a building as soon as
 possible. 

PLANNING

PHASE 1

1. PRAYER  
   -Prayer Retreat
    1. Rest, pray, and repent
    2. Recruited prayer partners from our previous church, 
       will continue to send follow-up reports and continue 
       to encourage to stay involved. 
    3. Our prayer retreat will be in the first week in June.
    4. We have been in contact with three mentors so far, 
       Pastors Rick and Tammy Fountain and Pastor Fred 
       Stallworth to possible be part of our retreat through
       prayer and laying on of hands.
   -We have already been regularly praying about church 
    planting every Thursday evening for over a year.
   -We will continue doing prayer walks around the park 
    before the services.
   -We will be implementing Connection/Prayer cards.
   -Continue to pray the four prayer points ((Open Doors, 
    Supernatural Resources, Laborors and Workers, and 
    Lasting Fruit
   -Continue to pray the prayer of Jabez
    1. That God will bless us indeed
    2. That God will enlarge our territory
    3. That God's hand will be with us
    4. That God will keep us from evil
    5. That we will cause no pain (or damage)



   -Continue to pray the prayer of Solomon (Wisdom, 
    Knowledge, Understanding, and Discernment)

2. Vision Statement - Short and catchy phrase of one or two 
   sentences.
   -We have vision statement.
   -We have a condensed vision statement.
   -We have catchy saying for vision.
   -We have an expanded vision of Jesus Christ.
3. Mentor - someone who has been where you want to go and 
   is willing to help you get there.
   -Presently have three mentors, two being the Church 
    Planting Director of the IPHC and his wife who were our 
    former Pastors and the other being a Pastor who we have 
    been in ministry together for a number of years.
   -We are considering in prayer other mentors.
4. Leadership Board - people who will help you through the 
    church planting process (your team leaders)
   -We will begin this when our we officially start our 
    church planting mission. Right now in the preplanning 
    stages
   -Team leaders will be evaluated based on the 3D approach 
    to leadership development (Personality, Maturity, and 
    Ability).
5. Vision Casting - communicating the vision
   -VPT presentation will be done through course at Holmes 
    Bible college
   -we have been already informally speaking of our vision
   -will continue to tweak the details as the Lord leads
6. Outreach 
   -continue having prayer walk around park prior to service
    and then holding services on Sunday at the park and then
    doing outreach after the service
   -continue feeding homeless on Saturday's
   -continue to publicize progress reports through website 
    and Facebook
   -do prayer walks in potential areas for other outdoor 
    service places and for a church building
   -continue to scout out potential buildings in target 
    areas
   -pray for other ideas and opportunities
   -have music events in potential target areas



7. Administration
   -get a cell phone for the church
   -get a P. O. Box for the church
   -statement of faith is via IPHC for now, will write up 
    Statement of Faith if needed in the future
   -Constitution and bylaws are via IPHC
   -Mission statement, Core Values, Vision Statement, and 
    slogan have been determined
8. Pastor and Family
   -continue to pray together regularly, including our 
    Thursday prayer time
   -continue to recruit prayer partners for covering
   -Continue to apply the Ministry of Rest formula:
    1. Every seven days a date
    2. Every seven weeks a weekend
    3. Every seven months a weekend
    and then...

    A. Divert Daily
    B. Withdraw Weekly
    C. Abandon Annually
9. Financing
   -Set up donation/giving method online and through cell 
    phones
   -Have giving option on website and Facebook
   -Have giving box for the services
   -Look into local business support
   -Look into IPHC support
10. Follow-Up
    -Have Connection/Prayer card follow-up
    -Stay in close communication with prayer team and 
     financial supporters.
    -Keep in contact with launch team
    -Follow-ups through feeding program
    -Follow-ups through prayer walks
11. Do Communion, Baptisms, and Membership



PHASE 2

1.  PRAYER 
    -Prayer Retreat
    1. Rest, pray, and repent
    2. Recruited prayer partners from our previous church, 
       will continue to send follow-up reports and continue 
       to encourage to stay involved. 
    3. Our prayer retreat will be in the first week in June.
    4. We have been in contact with three mentors so far, 
       Pastors Rick and Tammy Fountain and Pastor Fred 
       Stallworth to possible be part of our retreat through
       prayer and laying on of hands.
    -Continue to pray for direction.
    -Continue to pray the four prayer points (Open Doors, 
     Supernatural Resources, Laborors and Workers, and 
     Lasting Fruit
    -Continue to pray the prayer of Jabez
     1. That God will bless us indeed
     2. That God will enlarge our territory
     3. That God's hand will be with us
     4. That God will keep us from evil
     5. That we will cause no pain (or damage)
    -Continue to pray the prayer of Solomon (Wisdom, 
     Knowledge, Understanding, and Discernment)
2. Outreach
   -Continue to do outreach at the park before, during, and 
    after services
   -continue feeding homeless on Saturday's
   -continue to publicize progress reports through website 
    and Facebook
   -do prayer walks in potential areas for other outdoor 
    service places and for a church building
   -continue to scout out potential buildings in target 
    areas
   -pray for other ideas and opportunities
   -have music events in potential target areas
3. Follow-Up
   -Stay in close communication with prayer team and 
    financial supporters.
   -Follow-up on connection cards
   -Keep in contact with launch team



   -Follow-ups through feeding program
   -Follow-ups through prayer walks
4.  Team of Ministry Leaders - List the leaders and workers 
    you’ll need to implement the ministry your new church 
    will have when you “birth” the church. Write job 
    descriptions, and begin to recruit and train those 
    leaders.
5.  Develop Leaders - Write out your process of discipleship
    and train your leaders the process. Teach them to train 
    others in preparation for the “birth” of the church.
    -Go through Vision, Mission, Core Values, Statement of 
     Faith. 
    -Do gifts test.
    -Do Spiritual Disciplines course.
    -In time do Spiritual Leadership course.
    -Review the 3-D Approach with potential leaders.
    -Recruit, train small group leaders, assistant leaders.
    -Recruit, train Children’s ministry leader.
    -Meet regularly with leaders of ministries.
    -Train your leaders in the 13 Biblical Principles and 
     why they are important for the development of the new 
     church.
6. Start-up Facility - Secure your start-up facility. Make 
   sure that your meeting place reflects the church’s 
   vision and values, and is inviting, appropriate and 
   accessible for the people you want to come.
   -Continue to do prayer walks in target areas for 
    guidance by Holy Spirit for a building
   -Continue to pray for God to provide a way for a 
    building for discipleship classes, quarterly 
    celebrations, and as a mother church home.
   -Be praying and looking for transportation to pick 
    people up.
   -Organize work days to clean and set-up the facilities.
   -Prepare signage so people can find things easily.
7. Celebration Service - Describe in detail the worship 
   services your new church will have when the church “goes 
   public.” Plan and TimeLine your Pre-Birth and Birth 
   Services.
   -Location, decorations, special guests, invitations, 
    music, speaker, tasks, snacks
8. Budget - A budget is just a plan. Because it will cost 
   some money to start a church, take the time to estimate 



   how much that will be, where the money will come from, 
   and how you’ll need to spend it. Prepare a budget for 
   the first year including start-up
   -Keep praying for someone to do the financing
9. Do Communion, Baptisms, and Membership
10. Vision and Planning
    -Let the Lord of Harvest draw key team leaders.
    -Continue sharing the church planting vision.
    -Get people excited about the Lord’s vision for His 
     church plant.
    -Continue to promote through word of mouth, events, and 
     handouts, and social media.
11. Launch Team Development
    -Develop Process of Discipleship.
    -Train leaders in Process of Discipleship.
    -Prepare leaders to train the new congregation in 
     Process of Discipleship.
12. Administration
    -Estimate cost for start-up needs.
    -Make a budget for first year.
    -Pray for and be looking for administrator
13. Finances
    -Raise funds.
    -Be a Tent-Maker.
14. Children
    -Children’s leader plans, prepares children’s ministry.
15. Celebration
    -Plan for your first “public” Sunday.
    -Encourage core group to bring friends.
    -Continue to recruit new team members.
    -Create large banners announcing new church.
    -Make inside banners.
    -Design, print welcome card.
    -OUTREACH OPTIONS 
     1. Massive direct mail Telemarketing
     2. Display ad in newspaper
     3. Blitz community with flyers, posters
     4. Radio
     5. Television
     6. Telemarketing & Video combo
     7. Display ad in phone directories



PHASE 3

1. PRAYER 
   -Prayer Retreat. Fast and pray for God’s favor as you 
    move toward Birth Sunday. Ask for His blessing to 
    complete your team of ministry leaders and workers.
   -Communicate prayer needs to Launch and Prayer Team 
    Vision and Planning
   -Create a strategy to communicate vision, ministry plan 
    to new congregation plant.
   -Continue to pray for direction.
   -Continue to pray the four prayer points (Open Doors, 
    Supernatural Resources, Laborors and Workers, and 
    Lasting Fruit

   -Continue to pray the prayer of Jabez
    1. That God will bless us indeed
    2. That God will enlarge our territory
    3. That God's hand will be with us
    4. That God will keep us from evil
    5. That we will cause no pain (or damage)
   -Continue to pray the prayer of Solomon (Wisdom, 
    Knowledge, Understanding, and Discernment)
2. Outreach
   -Continue to do outreach at the park before, during, and 
    after services
   -continue feeding homeless on Saturday's
   -continue to publicize progress reports through website 
    and Facebook
   -do prayer walks in potential areas for other outdoor 
    service places and for a church building
   -continue to scout out potential buildings in target 
    areas
   -pray for other ideas and opportunities
   -have music events in potential target areas
3. Follow-Up
   -Stay in close communication with prayer team and 
    financial supporters.
   -Follow-up on connection cards
   -Keep in contact with launch team
   -Follow-ups through feeding program
   -Follow-ups through prayer walks



4. Complete Team of Ministry Leaders and Workers - Make sure
   you have filled all the positions you need to begin 
   public ministry at Birth Sunday.
5. Practice Services - Implement at least two Practice  
   Services in advance of the church’s Birth Sunday. Ask 
   for your mentor’s attendance and evaluation on at least 
   one of these Sundays.
6. Facility Preparation - Prepare for Birth Sunday by making
   sure your start-up facility is ready to support the style
   of ministry the Lord has given you
7. Leadership
   -Look for leaders, select mature leaders as team leaders
   -Recruit/train Celebration/Worship Leader
   -Recruit/train Discipleship Process Coordinator
   -Recruit/train Lead Usher and Greeter
   -Recruit/train Facilities Leader
   -Children’s leader recruits/ trains Nursery Leader
   -Recruit/train Follow-up & Evangelism Leader
8. Launch Team Development
   -Aim for “critical mass” that reflects your vision
   -Give everyone an area to serve in
9. Administration
   -Estimate cost for start-up needs.
   -Make a budget for first year.
10. Finances
    1. Select two ushers to count offering (if 
      applicable)
11. Pastors
    -Feed yourself spiritually and be encouraged
    -Do what you can and TRUST God
12. Facilities
    -Establish good communication with facility owners
    -Facility leader inspects rented facility/grounds after 
     each Celebration
    -Facility team sets up chairs
    -Make everything for Sundays portable
    -Find a storage area (safe & secure)
    -Acquire all equip, supplies before Practice Celebra- 
     tion
13. Promotion
    -Massive direct mail (postcards, flyers, etc)
    -Telemarketing
    -Display ad in newspaper



    -Blitz community with flyers, posters
    -Radio
    -Television
    -Telemarketing & DVD
    -Social Media
    -Display ad in phone directories
    -Booth Display at Community Events
    -Door Hangers
    -Invite Cards
14. Celebration
    -Choose appropriate style of music
    -Find musicians for that style
    -Recruit/train worship team
    -Acquire good sound system
    -Arrange projection
    -Get video recorder
    -Create “order of service”
    -Attach times to each aspect (programming)
    -Use music/drama/media during celebration
    -Recruit and train ushers
    -Ushers use welcome cards
    -Ushers give new people visitor brochures 
    -Give people opportunity to give financially
    -Ushers pass offering trays/bags
    -Recruit and train greeters
    -Greeters staff Information table, Welcome Table
    -Print bulletin for each service
    -Arrange for professional photographer
    -Two weeks before: Have a “Pre-Birth” Celebration 

PHASE 4 

1. PRAYER 
   -Prayer Retreat. Fast and pray for God’s favor as you 
    move toward Birth Sunday. Ask for His blessing to 
    complete your team of ministry leaders and workers.
   -Communicate prayer needs to Launch and Prayer Team 
    Vision and Planning
   -Create a strategy to communicate vision, ministry plan 
    to new congregation plant.
   -Continue to pray for direction.
   -Continue to pray the four prayer points (Open Doors, 
    Supernatural Resources, Laborors and Workers, and 



    Lasting Fruit
   -Continue to pray the prayer of Jabez
    1. That God will bless us indeed
    2. That God will enlarge our territory
    3. That God's hand will be with us
    4. That God will keep us from evil
    5. That we will cause no pain (or damage)
   -Continue to pray the prayer of Solomon (Wisdom, 
    Knowledge, Understanding, and Discernment)
2. Outreach
   -Continue to do outreach at the park before, during, and 
    after services
   -continue feeding homeless on Saturday's
   -continue to publicize progress reports through website 
    and Facebook
   -do prayer walks in potential areas for other outdoor 
    service places and for a church building
   -continue to scout out potential buildings in target 
    areas
   -pray for other ideas and opportunities
   -have music events in potential target areas
3. Leadership Retreat - Take your key leaders for a time of 
   prayer, thanksgiving, re-envisioning, goal-setting and 
   planning with the following Landmarks in mind. Leaders 
   need to step back and look at the big picture. Often we 
   can’t see the forest because of the trees. A special 
   inter- personal dynamic comes when leaders “live” 
   together for a few days.
4. Process of Discipleship Review -Study how God is bringing
   people to your church and review the Process of Ministry 
   originally envisioned in Phase 1. Readjust your plans to 
   make sure people are being effectively evangel- ized, 
   followed-up, folded into the church, and discipled. 
   Perhaps do this at your leadership retreat. Do it as a 
   team—so everyone is on board and works toward the goals.
5. Jerusalem Outreach Plan - Develop a new outreach plan for
   the next 12 months to make sure you are continuing to 
   penetrate your community with the gospel. Evaluate what 
   has worked well and consider doing it again. Eliminate 
   strategies that are not working! Perhaps an inventory or 
   survey of your congregation would help you to make a 
   realistic assessment of what has been working.
6. Judea Outreach Plan - Begin to plan for giving birth to a



   daughter congregation in your “Judea” to reach people who
   are out of range for your church. It may seem like a 
   stretch, but you can at least partner with others who may
   be spearheading a church plant. Later on your can be the 
   “mother church” if you are not ready to spear- head the 
   effort. Remember your church DNA— and make sure being a 
   church planting church is part of it, right from the 
   start.
7. Samaria Outreach Plan - Look at your area from cross-
   cultural perspective. Are you reaching out to other 
   cultures? Plan steps to reach your Samaria, including the
   possibility of helping to plant a church of another 
   culture nearby.
8. Worldwide Missions Outreach Plan - Make sure your church 
   has a global impact by investing in church planting 
   around the world. Begin a plan to highlight world- wide 
   missions in your church and to raise up missionaries from
   within your congregation (Acts 13:1-3). Healthy churches 
   develop a worldwide vision. As a new church you probably 
   cannot do a lot, but you can sow the seeds that will 
   eventually grow into a worldwide harvest.
9. Facilities
   -Show appreciation to administrator of Rented 
    facility and/or staff
10. Celebration
    -Strive for high-quality music
    -Communicate to church & unchurched
    -Work on smooth transitions
    -Provide Lord’s Supper regularly
    -Present announcements as opportunities
    -Plan special media 3 months in advance
    -Plan special testimonies in advance
11. Follow-Up and Evangelism
    -Take initiative in follow-up, evangelism
    -Determine style/method of follow- up/evangelism
    -Set a follow-up goal with core leadership
    -Send 1st time visitors a note after visit
    -Add visitors’ names to contact lists
    -Start pre-evangelism ministry
    -Host monthly pastor’s desserts
    -Recruit a team of follow-up callers
    -Train teams to follow-up visitors, lead to Christ
    -Make appts by phone



    -Pray for visitors before you leave
    -During appts, listen, discern visitors’ needs
    -Gather at end of evening, report results
    -Follow-up teams help integrate visitors into church
    -Follow-up teams available after church to talk about 
     Christ
    -Pastor continues to get to know new people
12. Discipling and Assimilation
    -Continue expanding small groups
    -Keep objective in balance in small groups
    -Groups: atmosphere love, accept, forgiveness4. Meet 
     with leaders regularly
    -Continue reproducing disciples through 1-to-16. Start 
     member orientation class
    -Repetitively communicate that church must be “open” to 
     new people
13. Church Reproduction
    -Begin giving to another mission
    -Begin praying for a church planter
    -Write out your Jerusalem, Judea, Samaria and ends of 
     the Earth church planting plan



           -TIMELINE-

       PHASE 1: GOD TO YOU
          June 27-October 2

     PHASE 2: YOU TO THE TEAM
          October 3-January 8

  PHASE 3: THE TEAM TO THE CHURCH
          January 9-April 16

           CELEBRATION SERVICE
            APRIL 17, 2022

  PHASE 4: THE CHURCH TO THE WORLD
            April 18-JULY 9











CONCLUSION

Perhaps it is not entirely clear on the details of the 
vision we have for One in Christ Mission, yet we are 
convinced that God has called us to evangelize as Jesus says
in Mark 16:15, "Go into all the world and preach the gospel 
to every creature" and to make disciples as Jesus says in 
Matthew 28:19-20, "Go therefore and make disciples of all 
the nations, baptizing them in the name of the Father and of
the Son and of the Holy Spirit, teaching them to observe all
things that I have commanded you; and lo, I am with you 
always, even to the end of the age." 

What we have begun then is to take the gospel to the 
homeless camps and a park, where we have regular church 
services and we are looking to the Lord in prayer to bear 
much fruit unto His glory. We are now making plans for God 
to multiply our efforts as He has called us forth to 
establish more ways for Him to reach his lost sheep and to 
bring them into the fold and then for them also to duplicate
that process. This is all part of the vision of Jesus Christ
and we look forward to what God has in store for us and 
others in this ministry. We are trusting in the Lord as 
Jesus proclaimed, "On this rock I will build My church, and 
the gates of Hades shall not prevail against it." Glory to 
God!


